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! = Past Due Objectives KEY = Key Indicator

Mission: Concord Middle School Mission: Value, Engage, Challenge, Inspire 

Vision: Concord Middle School Vision: Concord Middle School inspires our students to be compassionate citizens, lifelong learners, active problem solvers, and 
respectful inquirers who positively impact their future, community, and world.

Goals:
By June 2019, CMS will establish a MTSS Tier 1, Tier 2 and Tier 3 procedures to ensure behavioral and academic growth for all students. 1) CMS will conduct 
monthly meetings with the MTSS team. 2) CMS will implement use of universal screenings 3) CMS will analyze progress monitoring data. 4) CMS will conduct 
intervention training and implementation training. 5) Analyzing data weekly in PLCs and as a leadership team 6) Strategic scheduling for all students; 
specifically our students who have not demonstrated proficiency (Tier 2 and Tier 3 interventions) 
By June 2019, CMS will utilize MTSS and PBIS structures to reduce the number of major office referrals by 30%. 1) Re-structure behavioral expectations into 
the GOLD STANDARD 2) Consistently model behaviors (ex. students practicing walking in the hallways) 3) Create and implement a disciplinary structure for 
teachers to follow with expectations for minor behaviors and major behaviors 4) Create and implement a matrix of disciplinary consequences for students as 
non-negotiables from administration to maintain consistency 5) Focus on relationships with homeroom structure in the morning AND the afternoon (middle 
school version of restorative practices in conjunction with Capturing Kids Hearts) 6) Improve school culture with the “Start with Hello” initiative as well as our 
counseling department’s work with SAVE 7) Hired a Behavioral Support Interventionist to assist with minor student behaviors and focus on restorative 
practices 8) Restructured ISS procedures and expectations for both students and staff; to also include a focus on restorative practices 
By June 2019, overall student proficiency will reach 55% and exceed growth. CMS will recognize ANY student who has shown growth on quarterly 
benchmarks and/or class grades so that the recognition in front of peers will boost student’s self-esteem and result in higher scores as measured by overall 
school growth.  1) PLCs meeting weekly to analyze data and provide rigorous curriculum based instruction and interventions. 2) CFAs required every week in 
math/reading; every other week in science and social studies (A/B day) 3) District support in curriculum/instruction: Karl Sain and Jamie Abercrombie; school 
support in math facilitator and literacy facilitator 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

A1.04 ALL teachers assess student progress frequently using a variety of 
evaluation methods and make appropriate curriculum adjustments 
based on results.(5085)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school has implemented a school wide CFA requirement.  
Math/ELA are required to have one CFA every week.  Science/SS are 
required to have one every other week.  All other contents are required 
to have three per quarter.  Teacher gradebooks were also set up for 
formal grades to count as at least 40% of a students grade to put 
emphasis on student mastery and understanding.  

Limited Development 
09/21/2018

How it will look
when fully met: Teachers are required to use Mastery Connect for their CFA's for 

contents that the program allows.  The need to give assessments that 
are standards based.  This can be monitored by the PLC administrators.  
Admin will also hold data meetings to discuss with teachers the 
progress students are making and for teachers to make instructional 
adjustments as needed.  CFA's will count as formal grades for students.  
However, students should be provided an opportunity to retake 
assessments as needed.  

Nicholas Lord 10/31/2018

Actions 0 of 2 (0%)
9/21/18 Monitor Mastery Connect for CFA completion.  Nicholas Lord 10/31/2018

Notes:

9/21/18 There will be data meetings that take place every other week in Math 
and ELA to discuss student progress.  

PLC Facilitators 06/12/2019

Notes:



KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
One of our SIP goals is to reduce behavioral referral for the year by 
30%.  To accomplish this goal, how PBIS team has worked to create 
expectations for behavior for both staff and students.  Several logistical 
things have been put in place such as Homeroom, painter's tape in the 
hallway, computer check out process, and ISS procedures.  

Limited Development 
09/21/2018

How it will look
when fully met: This objective will be fully met by monitoring our referrals each month.  

We will also use our resources to hire a behavior specialist to help with 
behavioral interventions.  

Nicholas Lord 06/12/2019

Actions 0 of 4 (0%)
9/21/18 Monitor referrals monthly in comparison to previous years.  PBIS Team 09/30/2018

Notes:

9/21/18 Hire behavior specialist to help with minor student behaviors.  Jamie Mabry 08/20/2018
Notes:

9/21/18 MTSS comittee will monitor students that have above normal referrals 
to put interventions in place to meet their needs. 

MTSS Team 10/31/2018

Notes:

9/21/18 Teachers will regularly review expectations with students.  This will 
include things like walking in the hallway, behavior in the cafeteria, 
bringing work to class, etc. 

Teachers 10/31/2018

Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Data analysis and instructional planning

A3.05 The school assesses each student at least 3 times each year to 
determine progress toward standard-based objectives.(5114)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As a school district, we use Mastery Connect to give three benchmark 
exams in Math, ELA, and 8th Grade Science.  These tests are given in 
October, January, and March.  We as a school also use iReady to 
provide diagnostic tests for our lowest performing students.  These are 
given in September, January, and April.  

Limited Development 
09/21/2018

How it will look
when fully met: This objective will be met after the 3rd benchmark and 3rd iReady 

diagnostic have been given.  We will use this information throughout 
the year to make informed decisions about student progress.  

Nicholas Lord 04/29/2019

Actions 0 of 2 (0%)
9/21/18 Review benchmark exams after they have been given. PLCs 04/15/2019

Notes:

9/21/18 Review diagnostic data from iReady after each window has closed. Skills Plus Teachers 04/30/2019
Notes:



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

A4.17 The school implements a reliable and valid system-wide screening 
process for academics and behavior that includes the assessment of 
all students multiple times per year and establishes decision rules to 
determine students in need of targeted intervention.(5856)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We currently administer several screening measures for student 
behavior and academics.  Currently there are three benchmarks that all 
students take in math and ELA.  We also have iReady diagnostics for 
students in our skills plus classes.  Teachers complete a Behavior 
Universal Screener twice a year to identify internal and external 
behaviors.  This data is reviewed on a monthly basis in our MTSS 
Leadership Team.  Quarterly this team reviews the Early Warning 
System to identify students that potentially be at risk and to ensure 
interventions are put in place for their success. 

Limited Development 
09/21/2018

How it will look
when fully met: This objective will be fully met with improved attendance, EOG scores

(proficiency & growth), behavior referrals, and reduced number of 
students in early warning system that are at a ranking of 3 or 4.  

Carrie  Tulbert 06/12/2019

Actions 0 of 3 (0%)
9/21/18 MTSS Leadership Team meets monthly Kelley Carpenter 06/12/2019

Notes: This team will meet monthly.
9/21/18 Behavior screen in assigned in October and February.  Counselors 02/28/2019

Notes:

9/21/18 Referrals are monitored monthly in PBIS committee.  Latoya Terry 06/12/2019
Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
As an administrative team, we want to give timely feedback to teachers 
for their own growth and development.  This will take place through 
normal observations and through walkthrough feedback.  Our goal is to 
have a walkthrough form that is sent to teachers following an 
administrative walkthrough.  Each administrator will conduct 5-6 
walkthroughs per week.  This should ensure that every teacher is 
receiving weekly feedback.  

Limited Development 
09/24/2018

How it will look
when fully met: Teachers will receive an email with walkthrough feedback.  Teachers 

can use this to help adjust their instruction if needed.  It will also 
provide a boost for morale for teachers that are consistently doing a 
great job.  We will also have our PDP and Observations for teachers 
completed based on the county timeline.  

Carrie  Tulbert 06/12/2019

Actions 0 of 3 (0%)
9/24/18 Create a walkthrough calendar.  Latoya Terry 10/01/2018

Notes:

9/24/18 Meet observation deadlines Carrie  Tulbert 06/12/2019
Notes:

9/24/18 Create form for teachers to receive feedback Nicholas Lord 10/31/2018
Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
As a school it is our goal to ensure that there is consistent 
communication with the parents and community. Currently the school 
uses Facebook, Twitter, School Website and ConnectEds to 
communicate with the families.  Facebook and Twitter are updated 
almost daily to ensure that parents are aware of current events that are 
taking place in school.  Our website is updated on a regular basis by our 
technology facilitator.  ConnectEds are sent out at the discretion of the 
principal to inform parents in both English and Spanish about events at 
school.  

Full Implementation 
09/21/2018
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